MEMORANDUM OF UNDERSTANDING
Taft High School
and
Los Angeles Unified School District

Parties

Taft High School (THS) is a public high school that is part of the Los Angeles Unified School District (LAUSD). The LAUSD’s I-
Design Division, in collaboration with THS, is transitioning the school into an Expanded School-based Management Model
(ESBMM) school. This will provide THS with greater local governance and decision-making authority, with added school and
classroom level accountabilities and will result in improved learning outcomes.

Objectives

The primary goal of THS is to increase student achievement. We believe this can be accomplished best in an environment where
decisions are made at the school level. ESBMM provides the best paradigm for us to do this. Our objectives as an ESBMM school are
as follows:

To provide THS with charter-like flexibility with the LAUSD

To provide THS the opportunity to fully implement an Expanded School-Based Management Model that is consistent with
applicable laws and with the terms of collective bargaining agreement

To increase the ability of THS to control its budget

To increase the school budget as a result of changes involving ADA

To provide the school with the ability to plan its professional development activities tailored to the needs of the school

To provide the school with the ability to make purchases outside of LAUSD by using vendors of its choice resulting in savings
to the school and a more timely response to immediate needs. This will improve student learning and support our innovative
educational programs.

To increase the flexibility of the school in its hiring practices; not tied to norm charts and not tied to hiring displaced or must
place teachers

To provide the school with the opportunity to apply for grants in an unlimited capacity

To increase the choices in determining the standards-based curriculum that includes the tight alignment of professional
development, formative and summative assessments, and teaching strategies

To provide THS with the ability to determine its own school calendar, bell schedules, and enrichment programs

To provide THS the opportunity to build a management team that is collaborative and one that allows for the participation of
all stakeholders
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Table 19

Number and Percent of Students Who Were Enrolled in

Advanced Placement Courses in 2006-2007

by Ethnicity
NUM BER OF PERCENT OF PERCENT OF
ETHNICITY STUDENTS STUDENTS ENROLLMENT
ENROLLED IN AP ENROLLED IN AP
COURSES COURSES IN SCHOOL
ASIAN 94 13.2 5.2
BLACK 26 3.6 18
HISPANIC 89 12.5 33.3
WHITE 470 65.8 39.1
Table 20
Number and Percent of Students Who Were Enrolled in
Advanced Placement Courses in 2007-2008
by Ethnicity
ETHNICITY|NUM BER OF STUDENTS|PERCENT OF STUDENTS PERCENT OF
ENROLLMENT
ENROLLED IN AP ENROLLED IN AP IN SCHOOL
COURSES COURSES
ASIAN 98 14.5 5.9
BLACK 26 3.8 16.1
HISPANIC 101 14.9 32.4
WHITE 430 63.5 40.8
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